Miami University

This university may be celebrating 200 years of operations, but
not by resting on success. David Hodge explains how it is using an
engaged learning model to prepare students for the future.
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bicentennial is a momentous event for any instne

tion. Ohio's Miami University reached its bicen-

tennial in 2009, having been chartered in 1809,
and is now taking the steps 1o continue pushing the evolution

of educarion for another o cennuries.

With abour 16,000 smudents on is main campus in Ohdord,
O, 6,000 students on s two regional campuses, and an
international campus in Luxembounz, Divid Hodge, presi-
dent, said the main thing separating this university from
many others is what sudents, alumni, faculey, and seaff refer
tos a5 the “"Miami experience.” By Blending a dassic, immer
sive collemiate experience on the academic side with an active
cocurmicular life, Miami has nurtured and coltivaned an
engazed student body.

With academic initiarives, the university focuses on an
engazed learning model thar builds on is common liberal
arts and science foundation. Traditonal education rechnigues
are peessive, with students essentially waiting m be wld whar
thiey need to know., Instead, Minmi pushes students m be

driven by inguiry,

“The boundaries today between where the dasstoom ends
and cocurricular life besins are blurred,” said Hodee.
“Because of technology, everything from wellequipped
scienoe research labs o the vast army of raw research marerial
available online, students need to adopt a frame of mind that
extencls their curiosity into the world of discovery.”

Oine waw the university emphasizes this is through is Top

25 initiative. The project identified and tanered Miami's 25
highest enrolled dasses and challenped departments o
improve classes by creating interactive and engaging learning
experiences. Miami held a series of competitions over the st
three years with five or six new courses broushe on each year.
Awards aren't ghven o an individual faculy member. To be
considered for a erane, a SO MLST Consist of ar lizmst thiree
peophe within a department, and one must be renured. From
there, the team works with ather departments, inclyding IT,
curricular desiem, and the writing center, w use Miami's

resonirces collectively o create instimutonal change.

It st abways ensy o et students and faculty w adape o the
maodel, so Miami is providing both with as much support as
they need for the tansition. With students, the model is
often counterintuitive w traditional education, Consider this
fact—when the university first sturted, students caughie study-
ing with another would be fined 25 cones, Now, engaged
collabomtive learming is the nom, and one anea where this is

on display & in Miami's firstdevel marketing diass,




“It has an imered dasstoom model. Sudents watch lecuns

online and work on group projects inside the classtoom,”

Hodee saicl. “This is collaboranve learning in real ame wath

the profissor. These types of initiatives greatly increase st

dents” skills at being engaged learners,”
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O the faculey side, Miami has a long
standing tadidon of forming what
Hodee called faculey leaming comimu-
nities, part of a fculty commitment o
curricular innevaton. Typically, these
commiunites are made up of a dozen

faculey members who commit m work:

ing topether for ar least a semester, and
often o year, to focus on a partcular
therme reanding improving education.
Combined with the Top 25 initarive,
the university has a critical mass of
people voluntanly participaring in the
process of achancing Miami's aduc

tional experience.

Building tomorrow’s leaders
The cocurricular side of Miami is

equally important o Hodge because
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Miami University

Traditional education
YOU DIDN‘T GET 'WHERE YOU
ARE BY FOLLOWI

_ " techniques are passive,
THE CROWD. : with students essentially
NEITHER DID WE. waiting to be told what
v s e s s et as s s e e s they need to know.
CONGRATULATIONS Instead, Miami pushes

Miami University on your .
200 year anniversary. students to be driven by

Twanty decades of success in business is no small Inqu".yl"
feat. It takes drive, integrity, innovation, and the
ability to produce a consistent quality product

As Humana approaches its 50th anniversary, we : )
look back fondly on our long and fruitful of the emphasis the university I"]'JL'L‘-* on student initiacive.

relationship with Miami University, There are about 350 studeneled DREZniztons on campus. As
a resullt, Miami recently ranked second in the nation in terms
of the proportion of seniors with simificant keadership experi-
ence. This is another radition stretching back o Miami's
beginning. In Miami's second year of exdstence, sudents

Humana.com

independently founded two literary societies, Two years later,
Miami stedents founded whar is now the oldest collegiate

newspaper in the country.

*“These activities build the capacities and intangibles our s
denits need in onder to be leaders,” Hodpe said. "We have
ey onganizations and student activities that put students in
positions of responsihility, and we encourage them wo take
that initarive on their own.”

Examiples of this focus ane many. Miami is one of only two
universities with a sudencrun eredic union. In addinon,
when the university needed a logo o celebrate is bicentennial,
itwent to one of it desien classes instead of ouside consule
ants. Student initiatve is abso evident. For example, two
stmimers ago, a rising Miami senior approached Presidient
Hodge concerned about the university's kack of progress

on sustainabilin. On her owm, she had solicited Philips o
donate 3,500 compact fluorescent light bulbs tm be given wo
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*Because of her initiative, [ appointed her m be one of three
codeaders of our task force on sustainability, along with a

;.-.{.-nr:i:;.\-.-.?;a:r .l bl i it staff member and a faculey member, bur she was the engine
S O SN L D you Con b Blackboard behind it" sid Hodge, “Our sustainability program and plan

transacty is 90% the resulr of one student’s inidatve o push the uni-
www blackboard.com/fcontactiess Yo campua, Conneched. versiny frwand.”
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Many changes are helping Miami ereate the next generation
of academic suceess. This year, there is a sophomore residen-
oy program for the fisst time, requiring sophomones o live
on caimpus or with an approved fraternity. By having sophior
mores and firseyvear students living ogether in community-
based and themed residence halls, people are placed together
based on shared interests, further blurring the lines between

where the clssroom ends and cocurricular activities begin.

Bevond thar, Miami created new programs. One in particular,
ADMS (Armstrong Institute for Intemctive Media Seudies), is

an interdisciplinary program looking at the ways digital media
impacts tradidonal education disciplines. Each of Miami's five

academic divisions has a stake in AIMS.

With its facilities, Miami s modemizing, mansitioning from
old school academic buildings with lecture halls and class
rooms off the hallway to new buildings with informal leaming
spaces. Recently, Miami built new psychology and engineening
busildings thae fir this model, and its new Farmer School of
Business opened this vear. It has a tading floor with 38 star
tions run by simulation software, allowing students to conduct
reatl ime mading of eventhing from commaodities © equities
and beyond, Thar is an example of how Miami is creates ace

demic experiences as dose o the real world as possible,

What marteers to Miami more than anyihing is student success.
The meastres it wses to mack thar success mte nvobe around
plcement of students once they graduate. Results show Miami
i succeeding in its mission. This spring, Busmess Week ranked
the Farmer Schiool as the 18thvhighest rted undengraduace
business school in the counery, and employer satisfaction with
Miami graduates was fourth in the naton. The same commir
mient o success drives Miami's exceprional record for placing

stuclents in praduate, medical, and L schools.

“Those indicators are most important to us. Our srategy is

foxcus CTEATET ATTETITION O LSING O H'I.IITNHEHT r.".\'P'-'I'icF‘ICL‘h o
build the capacity for |L::h!t‘l*.~'ht[‘ ard Emae stucdents the values
and social skills they need w build on their rgorous academic
experience,” Hodge said, “We are building the engaged leam-
ing model because effective engaged learning yields better
results for our studens, noe only when they gracduare, but

throughout their lifetimes.” =

—Eric Slack
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